MBFM 3004

M.B.A. DEGREE EXAMINATION, JUNE 2014.
| Third Semester
Finance
PROJECT MANAGEMENT
Time : Three hours Maximum : 100 marks

PART A — (5 x 6 = 30 marks)

Answer any FIVE questions o& of Eight.
1. Discuss the importance of project management.
2. Write a note on project constraints.
3. Write on components of feasibility study.
R».. Discuss NPV and its Advantages.
5. Differentiate PERT and CRM.
6. Write a note on project audit process.
7. What are project team pitfalls?

8. What do you mean by social network building?
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